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1. Introduction

Becoming a research university is the emerging trend of many universities around the world.

According to Mohrmana, Mab, and Bakerc (2008) and Altbach, & Salmi (2011), research universities are the 

heart of a world-class higher education system and must be equipped adequately and the highest level of 

working conditions, facilities, infrastructure, management, and libraries. Therefore, in order to achieve its 

goal of becoming a research university, academic library plays a crucial role in providing quality library and 

information products and services for research; besides, information resources are always willing to access 

(Courant, 2017).  

Additionally, information and communication technologies are increasingly developing has transformed 

the role of libraries and librarian in the 21st century, as well as enhancing and promoting the academic services. 

According to Anunobi (2008), university libraries are striving to position themselves as the primary and trusted 

source of information to provide users in the digital era; support the core tasks of higher education in learning, 

teaching, and research (Crow, 2002); provide academic information, collection development; collaborate with 

stakeholders to develop a research data sharing policy (Steinhart, 2006); manage, store and provide research data 

(Brown, Wolski, & Richardson, 2015). Campbell (2006) also indicated that a lot of innovative and useful services 

have been developed at academic libraries, for example, providing quality spaces for learning, creating metadata, 

providing virtual reference services, information literacy instruction, information resource selection, retrieving, 

digitizing documents and maintenance of digital repositories. 

Furthermore, the rapidly increasing of information resources, especially online and open educational 

resources has enabled users to access valuable resources and remote access to these resources (White, & Crawford, 

1997; Johnson, et al., 2012; Jalal, & Mohan, 2009; Teng, & Hung, 2013). However, to ensure competition in the 

provision of quality information resources, academic libraries are constantly seeking, complementing, and creating 

good information resources as well as teaching and research support services for users. 

All of the reasons are suggested above strongly impact on the need for a faculty-librarian 

collaboration at universities to enhance academic achievement, teaching and research capacity. A 

collaboration model between faculty and librarian has been shown to bring more essential benefits. 

In Vietnam, the higher education system has made significant progress in enhancing the teaching and 

learning quality, the number of higher education institutions, lecturers and students were constantly increasing. 

Besides, Vietnamese universities expanded the number of disciplines, innovated the curricula quality, 

teaching methods and information resources. Research has become one of the crucial parts of university 

responsibility (World Bank, 2008). However, Vietnamese universities also faced many challenges, for 

instance, poor infrastructure system, small spaces, passive teaching methods, the limitation of qualified 

teaching staffs, the system of information resources is not enough to meet the users’ needs, rigidness and low 

quality curricula, the limited links between education and training with labour markets (Harman, & Nguyen, 

2010; Harman, Hayden, & Pham, 2010; Hien, 2010). In addition, the limited numbers of publications in the 
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international journals by Vietnamese researchers, low salaries, heavy teaching workloads of academic staffs are 

also disadvantages of higher education in Vietnam (Hayden, & Lam, 2010). Thus, the World Bank also 

indicated the importance of training research skills and supporting for academic members and students to 

enhance research competence. Simultaneously, university libraries and librarian have crucial roles in 

supporting to achieve universities’ mission in the scholarly environment (World Bank, 2008). 

On the other hand, the number of research metioning the faculty-librarian collaboration is limited, in 

which collaborative endeavours just focused on improving information literacy and enhancing students’ 

learning skills (Diep, 2011), developing teaching and research skills, and participating in several research 

projects (Hue, 2016) without mentioning collaboration for research support. Thus, this study aims to 

elucidate the current status and factors influencing the faculty-librarian collaboration, then design an 

appropriate collaborative model in Vietnamese context.  

Mixed research methodology will be used in this study. The quantitative research method is used to investigate 

faculty, librarian, administrators throughout surveying sampling. The same questionnaire will be sent to respondents in 

order to obtain responses for specific aspects that correspond with the research objectives. The purpose of this method is 

to collect data relating to the current status of faculty-librarian collaboration, factors influencing collaboration, the 

advantages and disadvantages of collaboration in the Vietnamese context. Besides, the researcher also uses the 

qualitative research method by interviewing and document analysis technique to obtain qualitative data to support for 

explaining and interpreting the findings of the questionnaire. Documents relating to policy, programmes, policies, 

websites’ information, reports, statistics, etc. of Vietnamese universities will be collected. 

2. Research objectives

The objectives of the research as follows:

- To study the current status of the faculty-librarian collaboration to support teaching and research at

Vietnamese universities;

- To investigate the factors that enable and impede the faculty-librarian collaboration, consist of

governance structure, social-cultural dynamics, and personal dimensions;

- Design a faculty-librarian collaboration model congruent with Vietnamese context, including factors

influencing a collaborative relationship based on the analyzed data.

3. Literature review

Determining the meaning of collaboration

The term of “collaboration” is complex and dimensional concept because it’s according to the

individuals different perspective. It is possible to be defined relating to many different fields, such as 

management and organizational behaviour, knowledge management, education and research, and library and 

information science. Collaboration defined as a trust and committed relationships to creating and transferring 

knowledge based on mental effort in knowledge management field; emphasizes the endeavours to solve 

problems, create regulations and structures of the collaborative process in management and organisational 

behaviour literature (Hue, 2016). 

Despite the difference, collaboration viewed as a mutual trust and respect, the listening relationship 

created between intrinsic and extrinsic stakeholders to share knowledge, skills, power, resources, 

responsibility, and authority in co-planning, co-implementing, co-making decision, co-solving problems to 

achieve common goals.  

Faculty-librarian collaboration 

Despite these commonalities, it is important to realize that collaborative work brings more essential 

benefits for the institutions of higher education, for example, developing curriculum, information literacy 

instruction, boosting research skills, collection development, sharing vision and resources; enhance learning, 

teaching and research for the university community. In general, faculty-librarian collaboration “is an 
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educationally innovating process among academics, librarians and other relevant parties who give a high 

degree of commitment in working together for the enhancement of teaching, learning and research 

experiences in the university community.” (Hue, 2016) 

Faculty-librarian collaborative models and the current status of collaboration in academic libraries 

The collaborative relationship between faculty and librarians was studied by the different researchers and 

formed various models congruent with organizations’ context. There are some designed models based on the 

literature about the faculty-librarian collaboration. Collaborative models in this research have categorized three 

groups, consist of models regarding the factors influencing collaboration, roles of collaborators, and the level 

and benefits of collaboration. 

Regarding the current status of faculty-librarian collaboration, findings from studies indicated five 

main collaborative activities between faculty and library staff at the universities, includes curriculum partnerships, 

research partnerships, academic development partnerships, collection development, and providing and promoting 

information products and services. 

The research status about the faculty-librarian collaboration at universities in Vietnam 

Regarding the faculties-librarian collaboration in Vietnamese academic libraries, it can be seen that 

the transformation of higher education has helped libraries realize the pivotal role of collaboration in the 

university’s mission. However, the number of studies relating to the collaboration in Vietnam are still 

limited, and collaborative initiatives mainly focused on collection development, information literacy 

instruction, and developing research skills. Therefore, developing the collaborative initiatives in line with the 

university’s mission and vision is very important to support educational and training issues. 

4. Conceptual framework

The aim of this research is to build a collaborative model between faculty and librarian in accordance

with the Vietnamese context to boost teaching and research capacity. Therefore, in this study, the researcher 

will elucidate concepts: 

Faculty-librarian collaboration: is defined as a process in which faculty, librarian and stakeholders 

work together to support academic activities at universities, for instance, learning, teaching, research, and 

other activities.  

Librarian: is identified as library staff who is working at an academic library, such as, senior 

librarian, library assistant and also advisers and staff working part time at academic libraries.  

Faculty: is a staff who is responsible for teaching and research in a university. There includes 

professors, lecturers, researchers, teaching assistant. 

Current status: means the situation of faculty-librarian collaboration at the Vietnamese universities, 

consists of administrative structure, policies, activities, objectives, roles of faculty and librarian. 

Factors: relating to the faculty-librarian collaboration comprises governance structure, social-cultural 

dynamics, and personal dimensions.  

Model: means a conceptual framework which comprises factors influencing the faculty-librarian 

collaboration. The model is the expected outcome of this research. The designed model will help Vietnamese 

universities have indepth undestanding about the factors enabling for collaboration, then boost a successful 

and sustainable collaborative relationship on campus. 

In addition, to achieve research objectives, the research based on two models: A model relating to 

the factors influencing on collaboration from a structurationist perspective (Hue, 2016), and another model 

concerning on reorganizing institutions of higher education for collaboration of Kezar and Lester (2009).  

A research conceptual framework consists of predetermined variables regarding the current status of 

faculty-librarian collaboration at Vietnamese universities, and the factors faclilitating or hindering the 

collaborative process: governance structure, social-cultural dynamics, and personal dimensions, in which 
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every factor also comprises interrelated sub-factors. These variables were used to design research tools (i.e., 

questionnaire, interview protocol), and manage data collection and analysis. The research conceptual 

framework diagram is as following (see Figure 1):  

 

 

 

 

 

 

Figure 1  Research conceptual framework 

5. Research methodology

A qualitative approach focuses on textual data collected from interviews, observation, focus groups,

documents and historical studies (Bryman, 2012; Gorman, & Clayton, 2005; Creswell, 2009;), facilitate to 

understand in-depth individual’s view and find out processes, events and activities (Punch, 2005). 

Meanwhile, a quantitative approach focuses on a survey which provides numeric data of big population’s 

tendency and attitudes (Creswell, 2009). Thus, the mixed-method between quantitative and qualitative 

research methods will be able to obtain the advantages and overcome the limitations of these methods. The 

researcher will use a questionnaire to collect quantitative data and using interviews and document analysis 

methods to obtain qualitative data to support to explaining and interpreting the findings of the questionnaire. 

This research will be carried out in four main phases: (1) Reviewing literature and form a 

preliminary model, (2) To study the current status of faculty-librarian collaboration at Vietnamese 

universities, (3) Investigating factors influencing the faculty-librarian collaboration process, (4) Design a 

collaborative model.  

Phase 1: Reviewing literature and form a preliminary model 

The objective of this phase is to review literature relating to faculty-librarian collaboration, such as the 

definitions, models, activities, and develop a conceptual framework. 

Phase 2: To study the current status of faculty-librarian collaboration at Vietnamese universities 

In this phase, the researcher will use qualitative and quantitative research method to study the current 

status of faculty-librarian collaboration at Vietnamese universities. The situation of this activity includes: 

collaborative policy, administrative structure, collaborative objectives, and activities and identify roles of 

faculty and librarian in a collaborative process.  
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Phase 3: Investigating factors influencing the faculty-librarian collaboration process 

The outcome of this phase is to verify factors enabling and impeding the collaborative process between 

faculty and librarian in Vietnam. Thus, a quantitative research method will be used in this phase. Data 

collection will be carried out by surveying participants to have an in-depth understanding of factors 

influencing this activity at Vietnamese universities. 

Phase 4: Design a collaborative model 

In the final phase, the researcher will analyse and interpret findings from the survey in phase three, 

and revise the preliminary model. After that, a group discussion will be conducted to have some 

recommendations from librarian and faculty for initial model, then based on the these comments, the 

researcher will design a formal model. 

6. Significant of study

The outcomes of this research may help contribute to both theory and practice:

 In terms of theory:

- Providing a richer literature review on supporting teaching and research through faculty-librarian

collaboration at universities, as well as factors facilitating and impeding the collaboration;

- Forming a conceptual framework includes core elements influencing the outcomes of the collaborative

relationship to support teaching and research at the institutions of higher education.

 In terms of practice:

- Enhancing in-depth understanding of the current status of the faculty-librarian collaboration at

Vietnamese universities;

- Providing suggestions for Vietnamese universities and academic libraries for building the faculty-

librarian relationship and boosting collaboration initiatives in specific case studies.

- Recommendations for institutions of higher education to enhancing teaching and research competence.
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